"\ KANEPACKAGE PHILIPPINE INC. INVESTIGATION REPORT FORM (iRF)

./ /Mo, 5 Ring Road LISP 11, Brgy, La Mesa, Calamba City, Laguna

[+ Telephone Mo, {049) 545-7156 to 69 BB nhouse Detection
Fax Ne. (049) 545-6302

‘:‘ Customer Claim

Cenltrol No.:  IRF-24-04-0023 Date Issued: 18-Apr-24

Customer © 717 EPP! Allenion T . " o |n. cePEDA! R, ALMARIO
lom Code -~~~ * ' 516687700 / 5165679-00 Department - |KPLIMA- PRODUCTION
item Daseription “|uionEL 2 MBL Date of Detection 240417 NS
Jab Order Numﬁer : 118988/ 18990 Seclion Detected . - . [INLINE GQA- M3

' ILLUSTRATION OF THE PROBLEM O mager e R Minar %

Lot Quantily (pcs.) : '-'Réject Quan’iily (pcs.) . .. .Réje[:l Percenlage
2,688 175 6.51%

Nature of Def_e_c::'t: S

Sbsggm =041 (o))
SR < 18, ()

TEAR OFF

ITEM SHOULD BE IN GOOD CONDITION; NO OCCURRENCE OF TEAR OFF

Actual: 7
TEAR OFF WAS ENCCUNTERED ON THE ITEM
(PLEASE SEE ATTACHED PICTURE)
1 NO.'OF OCCURRENCE 7% i DISPOSITION "+ 1] "7 11 AREA OF OCCURRENCE / ORIGIN | CONTENT
- First I::l Hold {:l Siotter [:' Gluing D Material
D Recurrence I::} Special Acceptance [:l EQOS D Verticat [:] Dimension
Na D For Rework m Diecut I:l Cthers: |:| Appearance
- Reject / Disposal D Delaching - Process / Method
Issued by S ChegKed LU Approved i qcsived b '
C. pbuan é G. MeDsi - R. Almario
QAE Staff QA Asst, Manager Head/ $upervijor/ Manager

' BIRECT CAUSE: (Analyze the reason of oecirrence, why § happened?)

nalyze fhe reason of coclrence, why it ldaked?)

Why 1 Why 1:
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£ jwhy2 Why 2:
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— Wiy 3: Why 3:
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‘i Why 4. Why 4:
w
Why 6: Why 5:
Why 1 Why 1
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£ |jwhy2 Why 2:
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Why 5. Why 5:
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L\ KANEPACKAGE PHILIPPINE INC.

,/' / Mo, § Ring Read LISP 11, Brgy, La Mesa, Calamba Gity, Laguna
i " Telephone Ne. (049) 545-7166 to 69
i Fax No. {64%) 345-6302

OCCURRENCE ROOTCAUSE

INVESTIGATION REPORT FORM (IRF)

" QUTFLOW ROOTCAUSE

CORRECTIVE ACTION: (Actions lo be done lo ensura that the problem will nol happen again)

" IMMEDIATE ACTION: (Action to bs done to containy temperary correot the problem found

A. Sorting Result

Aglicns lo be done to eliminate recurrence Who / When

Location Tolat Stock NG Total Good

RM

WiP

FG

System

B. Orlentaliop . .

Date ‘ Time |

Title

Attendees

Design/
Toois

Q."_ﬁewgrking

Rework Quantity

Totat Goad

Rework Percentage (Good)
QA:ROEG i R ATIO 0:1g ST Y ¢

idenlified Roolcause

Process

Date Conducted: PIC:

Recommendalion

o ___-'Chécked by “Imptemented? -1 Remarks .
1st Verification of Actien [ }Yes [ INe
Znd Verilication of Aclion [ 1Yes e
U [ ]Yes { 1No
Effectiveness of Action { ]1Yes [ INo i

Slatus: “Remarks:

Note: If no same defects / problems occurs for 5 consecufive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
delfveries or 3rd verification of action still not yel implemenled, Investigalion Report shall be re-lssued fo the affested department lo provide new improvement aclion.

L Approved by:

|- Process Owner Acknowledgment; (Recelving Sectlony -+

jClnsed

:]Sl\" Open QA Supervisor

QA Agsl, Managar Line Leader Deparlment Head

Date:

|_|Re-ssue IRF

Date: Dale: Date:
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